
Leading The Way
but leading what? 

Andrea Ward
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The Journey to ……?

Background

Education

Experience

Competence 
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Factors Affecting Higher 

Education in the UK

• Brexit

• International Reputation

• Talent Attraction

• Student Wellbeing

• Increased Costs 

• Fees & Impact

• Funding

• Visa 

• International Competition 
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derby.ac.uk
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The Challenge at Derby

• Research

• Offer of Development 

Interventions 

• Partnerships – 

Industry and 

Universities 

Know your 
industry’s 

future

Have a clear 
& articulate 

shared 
vision

Trust 
Through clarity of 

competency, skills, 
culture, processes  & 
systems you need to 

deliver it 

Clear 
milestones 
to celebrate

Know thy self
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• Growth mindset

• Re-thinking process of education

• Interconnecting scaffolding of learning

• Think programme level

• Challenge everything “that moves” 

• Know what your students and applicants 

want

• You can’t do it on your own

• Is the cultural glue sticky enough

• Look at models from research for structure 

To be at the forefront of creating a 
sustainable future through delivering applied 

learning and research.
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Source: European Framework for the Digital Competence of Educators Redecker & Punie, 2017
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Building Digital Competence in the Teaching Team
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Final Message
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