POWERING THE NEXT € MERATION

We are powering the next generatlon of thmkers makers, creators and leaders.
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Factors Affecting Higher
Education in the UK

* Brexit

International Reputation
Talent Attraction

Student Wellbeing

* Increased Costs

* Fees & Impact

* Funding

Visa

International Competition
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Strategic Framework to 2030

UNIVERSITY OF

DERBY

Our Purpose:

An applied university of today and for tomorrow

what we do

and why Everything we do is driven by delivering excellence and opportunities for our staff, students and region.

Our Pillars: Leading the
what we Moulding the next )

way in impact
from industry
engagement

Being a force for
positive impact

Opening doors
for everyone

are trying to
succeed at
to fulfil our
purpose

generation of
game-changers

Our Strategic

Aims: what we Learning and Innovation Civic People Sustainable Environmental
need to be good Teaching and Research P Growth Sustainability
at to succeed

Our Academic

Themes ond Biomedical Creative Business,

Values: :]he Delzby and Clinical and Cultural Data Science Economic and Public Services Zero Carbon
atamnd "hat makes Science Industries Social Policy

us good enough
to succeed

VALUES PEOPLE BOLD FUTURE FOCUSED BRILLIANCE

Our organisational structures, core processes and individual and collective contributions deliver the performance we need to succeed.
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The Challenge at Derby

Know your
industry’s
future

Have a clear
& articulate
shared
vision

Clear
milestones
to celebrate

Trust

Through clarity of
competency, skills,
culture, processes &
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« Research

» Offer of Development
Interventions

« Partnerships —
Industry and
Universities



To be at the forefront of creating a
sustainable future through delivering applied
learning and research.

Growth mindset

Re-thinking process of education
Interconnecting scaffolding of learning
Think programme level

Challenge everything “that moves”

« Know what your students and applicants
want

You can’t do it on your own

Is the cultural glue sticky enough

TEF Kt Look at models from research for structure
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;onal competences cakors pedagogic Comy,

Teaching and

Q’b Learning

Teaching

Digital Guidance Transversal
competences competences

Collaborative leaming

Self-regulated
learning Empowering

Professional Digital Learners

Engagement Resources Competence

Differentiation & Information & media literacy

Organisational communication Selecting personalisation

Communication
Professional collaboration Creating & modifying Accessibility & inclusion

M < Content creation
Reflective practice anaging, Actively engaging

protecting
Digital CPD sharing

leamers Responsible use

Assessment Problem solving
Subject
specific

competences

Subject

Assessment strategies specific

competences
Analysing evidence

Feedback & planning
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Source: European Framework for the Digital Competence of Educators Redecker & Punie, 2017
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Building Digital Competence in the Teaching Team
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Organisation Communication

Tor use digital technologies to enhance srganisational communication with learners. To contribute to enllaboratively developing and improsing organisational
enmimunication srategies.

Artivities:

To use digital technologies to make sdditional learming resources and information available to learners [and parents).

Touse digital technologies to communicate arganisational procedures to learners and parents, &g rules, appointments, events.

To use digital technologies to inform learners and parents on an individual basis, &g on progress and issues of cancerm.

To use digital technologies to comrmunicate with eolleagues in the same organisation and beyond.

Touse digital technologies to comrmunicate with thind parties relevant to the educational project, &.g. experts to be invited, places to be visited.
To carmmunicate via the organisation's website or through corparate digital technologies, platforms or communication services contracted.

To contribute with comtent to the organisation's website or virtual learning ervironment.

To cantribute to collabaratively developing and improving organisational eommunication strategies.

Professional collaboration

To wse digital technologies to engage in eollaboration with other educators, sharing and exchanging knowledge and experience, and collaboratively innavating pedagogic

practices.

Activities:

To use digital technologies to eollabarate with other educators, on a dedicated project of task.

Touse digital technologies to share and exchangs knowledge, resources and experiences with colleagues and peers.
To use digital technologies to eollabaratively develop educational resources.

To use profestional collaborstive networks to explare and reflect on new pedagogic practices and methods.

To use professional collaborative networks as a saurce for one's own professional development.

Reflective practice

To individually and collectividy reflact an, critically asieds and actively develop one's own digital pedagogical practics and that of ane’s educational commurity

Activities:

derby.ac
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Final Message
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